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WHY ERP NOW?

How do you know if you are ready for
an ERP system?



An easy way to understand ERP is to picture a company as a human body. Like a body, it
has core processes that are vital to its health and functionality—instead of sleeping and
digestion, think supply chain and sales. While many of these processes take place
independently, they're still linked by how they impact the body—or the business—as a whole
This also means that issues with one process can and often do affect the rest

An ERP software system acts as an enterprise’s central nervous system, helping efficiently
manage all these crucial processes and operations by connecting them together inan
integrated system.

The history and evolution of ERP i
of ERP
¢ 19E0s 1070s 8 1950 19905 2000% 20108
’7 Mainframe compuiers Desbnbaated compuamg Irdustry apphcatons Cleni-smrps “ied mppleations ’V Chaud tompubrg
Finance and Stand-alone MFRP il for w Adoptian W
accournting. applcations manufactuners of af Internet aof
& = Gereral leoger | # +Finanos and accounting 8 imroduction ol matersl & = Extersion of MR i # = Enbarced EAP & - Full cioud ERP
* Accounts payable = Sales ordar processIng roguirements plianning = HIgThIn resm e + K15 and anattics = Fusll mokadiby
= ACEOIras iy abhg » FUrchAENg {MEF) arc intp gration with = Pegjpct acoounting » Mekile disies = Fooomirercn
= Fmanc il reporbng = Iveriory * Firance ang acc ounbrg = CRM = Pl merwioes = Interretof Things
« falerial planmmng + Salkex arder procossing s Rigal-lirmo wisibility s Alerls and dashboares s Introduchion of ML and Al
» PUifeRsEIng and imastony = Multintiorsl - Custnmer-facing Wem sites - Documist managemen

Why is enterprise resource planning important?

Maost or all of an organization’s data should reside in the ERP system to provide a single
source of truth across the business. For example:

Management needs instant visibility o + Fnance reguires ERP to quickly
into the company's performance to close the books
make timely decisions /,,

Accounts payable uses ERPto - * Sales needs ERP to manage
pay suppliers correctly and on all custormer orders
time

Procurement utilizes ERP to - A * Logistics relies on well-running

source goods and services and ERP software to deliver the
rmanage supplier relationships right products and services to
customers

Banlks and shareholders require accurate
financial records, so they count on reliable data
and analysis made possible by an ERP system



ERP examples by industry

How organizations rely on their ERP software varies significantly
depending on the industry. Nonetheless, businesses in every
industry—from automotive to wholesale distribution—need accurate,
real-time information and effective business processes to compets
and thrive.

Here are just a few examples of industry-specific ERP use cases:

Manufacturers

Discrete, batch, and continuous process manufacturers rely on ERP
to meet product guality goals, manage asset utilisation, control
overtime costs, and more. Manufacturers also gain end-to-end
inventory control by monitoring stock movements, pinpointing top
and underperforming products, and managing procurement more
efficiently

Retailers

Retail underwent a significant transformation when brick-and-mortar
stores merged with e-commerce and other digital sales channels
Consistent, integrated data is crucial for providing self-service
options for identifying, configuring, purchasing, and shipping
products. ERP also helps retailers reduce cart abandonments,
improve website conversions, and boost average order value.

Wholesalers

Wholesalers, importers, direct store delivery, and 3PL/A4PL firms want
to reduce distribution costs, increase inventory turns, and shorten
order-to-cash time. To achieve these goals, they need integrated
inventory management, logistics functionality, and customised
automated processes.

Service-centric companies

Professional accounting, tax, engineering, and legal services reguire
powerful, real-time mobile ERP technology to balance service
delivery commitments with financial health. The ability to stay on
schedule while managing project profitability, resource utilisation, and
growth opportunities is key for professional services.

Utilities

Utility companies need to constantly review their capital assets, not
only to meet demand for future services but also for the
replacement of aging assets. Without ERP. managing these asset
investrents is a challenging, error-prone process.

ERP also helps solve another critical utility company



issue—forecasting spare parts. Mot having the right parts during an outage creates a significant
customer service izsue. On the other hang, having too many spare parts means excessive costs
and out-of-date stock.

How do ERP systems work? S |

An ERP system consists of integrated module solutions - - - - . .
or business applications that share a common database
that connects them and lets them talk to each other

Each ERF module typically focuses on one business ares, I I i | 0 l ||||
but they work together using the same data to meet the

company’s Nneecs.
Companies pick and choose the module solution they _

want—such as financing, logistics, procurement, and

HR—and can add and scale as needed. ERP systerns can also support industry-specific
reguirements, either as part of the system’s core functionality or through application extensions
that integrate with the suite of modules.

While modern ERP systems provide an encrmous range of business functionality, they must
connect to and synchronise with other applications and data sources to be effective, including
CRM and HCM software, e-commerce platforms, industry-specific solutions, and even other
ERPs.

This integration gives companies a unified view of information from different systems, which
helps increase business process efficiency, improve customer experiences, and facilitate
collaboration across teams and business partners.

The flexibility of an ERP system allows it to integrate with a wide range of software products
using connectors or customised adaptors, such as application programming interfaces (APIS).
COther methods for ERP integration include enterprise service bus (ESB) and modern integration
platform-as-a-zervice (iPaas)

Types of ERP

“ Deployment

On-premise ERP

On-premise is the traditional model for deploying ERP software, allowing for the greatest level of
control. The software is typically installed on-location in a company’s data centre. While total
control is certainly a benefit, it also comes with the responsibilities of installation and ongoing
maintenance.



Cloud ERP

With cloud ERF the software resides on a remote, third-party server It's accessed via the internet
a2 a subscription service (5aa5), with the software provider handling maintenance, updates, and
security on the business’s behalf Today, cloud ERP is the most popular ERP deployment method,
offering lowsr upfront costs, greater scalability, faster innovation, and easier integration.

Two-tier ERP

Companies undergoing major
operational changes—such as
MEergers, expansions, or
acquisitions—will often opt for a
twio-tier model. For example, the tier
ERP may be an on-premise server at
the parent organisation’s
headquarters, and the tier 2 ERF could
be a cloud-based subsidiary system
handling local or specialised functions.
A two-tier strategy enables
companies to start a controlled mowve
to the cloud, migrating specific
functions or business units without
disrupting operations.

& S
Six key benefits of ERP

Higher productivity
treamiline and sautormats core business
processes so people throughout the organisation
can do more with fewer resources

Hybrid ERP

A hybnd model is a type of two-tier
ERP system that combines
on-premise and cloud-based
deployment to give businesses the
flesdbility to choose the best

deployment for each application
Hybrid cloud ERP canbe a
steppingstone to a cloud-only two-tier
model while still accounting for
applications that may need to be
on-premise to meet industry
regulations or securty requirements.

Deeper insights
Elimingte information silos, gain e single
source of truth, and get fast anewers to
rission-critical business questions

Improved agility
Identify end react to new
opportunities with efficent operations
and resdy scoess to resl-tirme data

Accelerated reporting

Fast-track business and financial
reporting end easily share regults toact
an insights and improve perfommancs
in reai time
Simpler IT
Uze integrated ERF spplications that
share a databeze to simplify IT and give
evernyone an easier way to worl ;
Lower risk
Maxirnise business visibility and control,
ensure compliance with regulatony
requirements, and predict and prevent risk



How do | know if I'm ready for an ERP system?

Many organizations—especially smaller ones—often start out using simple, standalone tocls to
manage their business processes, such as QuickBooks or Excel spreadshests. Adopting an ERP
system might feel unnecessary, like an extra complication. However, as a business of any size
matures and expands, these management tools may become inefficient and unsustainable,
holding back scalability and hindering optimization.

Here are some common signs that a company has outgrown its management tools and is ready
for 2 modern ERP system:

Too much time spent on day-to-day
tasks

If managing daily activities like closing the bocks
iz taking longer and longer, the culprit may be too
meany disparete applications. ERP software
integrates solutions and data inte one system
with 8 common interface, making it eazier for
businesz units to communicate and do theair jobs
effectively.

Difficulty accessing critical
business data

Can you sasily answer important
guestions about your businesz, such as
revenue per product line or number of
returns? If not, segregseted systemsz end a
] I YT - ——— - "
if:ﬁ;tﬁf;?;;i;ﬁf”c“ BHE SE e Runaway business processes

Are their areas where your processes are getting
away from you? Maybe it's harder for vou to
meanage inventory, satisfy customers, or keep
costs in checl If so, your business processes
may need restructuring to eccommodate growth
or changing priorities—a natural fit for
int=grating new ERP zoftware.

Lack of standardized processes
and duplicate data sets

If different departments are &ll using their
own applications and proceszes to get
things done, you're probably spending too
rmuch time on duplicate data entry. When
information can't flow between systams,
reporting tekes longer, and errors are more
ikely, all of which hampers
decizion-making.

Too many missed opportunities

If buziness units spend all their time just keeping
the business running, then there’s no bandwidth
to pursue potential opportunities or innoveations.
Many ERP gystems include intelligent
capabilities, like machine learming and predictive
analytics. making it easier to identify end
cepitelize on profitable new ventures.

Please reach out to Accrete at accrete@acnsol.com/ +1 877-849-5838 for any adaditional
information or help that you may need.
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