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Al Value Starts at the Foundation:
Why 2026 Belongs to Companies
With Modern ERP & Data



The barrier isn’t the sophistication of the rt >d

or the availability of tools. It isn’t even entearprlse
appetite. The problem is far more fundam ntal:

the ERP and data foundation beneath thewﬁm /
initiatives is simply not ready. Most orgam?a /
are still running a patchwork of legacy sys‘r
outdated ECC instances, regional ERPs,
homegrown apps, spreadsheets, and

disconnected CRM layers. This fragmentat’mon

results in inconsistent master data, dupllczﬁ

of Al on top can fix that. Even the
advanced model WI|| deliver lncon5|stent

2026, CIOs will increasingly face the reality that
Al maturity is bounded by ERP maturity.




Its Virtual Data Model brings real-time semantic consistency across the enterprise,
giving Al systems the clean, harmonized data they desperately need. And
because S/4HANA runs on an in-memory architecture, it enables high-volume
inference, simulations, and predictive analytics without relying on brittle
integrations. In short, when organizations adopt S/4HANA, they are not just
upgrading ERP—they are dramatically accelerating their Al readiness.

But the real Al engine for SAP-centric
organizations is SAP Business
Technology Platform (BTP). This is
where ClOs are now shifting their
innovation work. BTP provides
enterprise-grade Al services—from
demand sensing to anomaly
detection—that can be deployed
quickly without reinventing the wheel.
It also powers SAP’s generative Al
layer, enabling conversational and
execution-capable assistants that
understand business context and can
actually perform transactions. BTP’s
side-by-side extension model allows
organizations to build custom Al
applications without touching the
core S/4HANA system, keeping
landscapes cleaner and upgrade-safe.
And with unified governance, security,
and auditability built in, CIOs can
scale Al responsibly across finance,
supply chain, sales, logistics, and
manufacturing.

\%
==
0| A
Y
y/
o - \
s -
n l%

Ny

The pattern emerging across industries is unmistakable: the companies extracting
real value from Al are the ones who cleaned up their data foundation first. They
modernized their ERP, harmonized processes, and built a unified operational view
before training a single model. Those who skip this step will continue to
experience data inconsistency, low model accuracy, ballooning costs, and stalled
adoption.



Meanwhile, organizations that invest in modernization find that Al use cases
suddenly scale faster, perform more reliably, and deliver clearer financial returns.
Analysts are reiterating the same message: Al transformation fails without data
transformation—and data transformation begins with ERP transformation.

This is exactly where Accrete plays a unique role. Rather than positioning
modernization as a technology refresh, Accrete helps ClIOs build the full Al-ready
architecture. This includes S/4HANA modernization programs aligned to
future-state data and Al strategy; harmonization of master data and processes
that eliminate the noise Al models struggle with; and identification of high-value
use cases that can be deployed quickly using SAP BTP. Accrete’s clean-core
implementation approach ensures that ERP remains flexible, upgrade-safe, and
ready for continuous Al enhancements. And once the core is stable, Accrete
supports enterprises in activating Al scenarios across finance, supply chain, sales,
logistics, and manufacturing—turning the ERP backbone into an intelligence
engine that scales across the organization.




In 2026, the winners will not be the companies with the flashiest pilots or the
largest Al budgets. The real winners will be those who built the strongest
foundation. If your ERP landscape is fragmented, Al will always struggle. If your
data is aligned, clean, and unified, Al will multiply its value. This is the
foundational shift CIOs must embrace. The era of “Al projects” is ending; the era
of Al-ready architectures is beginning.

Executive Highlights: What ClIOs Should Take Away

Although the article reads in a narrative format, here are the core insights CIOs
can use to guide their 2026 strategy:

Al value is limited by data quality, and data quality is limited by ERP
maturity. Fragmented systems make enterprise Al inconsistent and
unreliable.

Legacy ERP is now the biggest blocker to Al scaling.
Multi-instance ECC, regional platforms, and manual data flows undermine
every Al initiative.

SAP S/4HANA provides a unified, real-time data foundation for Al. Its
consistent master data, embedded analytics, and in-memory architecture
reduce Al readiness timelines dramatically.

SAP BTP is emerging as the enterprise platform for Al innovation.
It supports generative Al, pre-built Al services, clean-core extensions, and
unified governance.

ERP modernization must precede Al acceleration.
Organizations that modernize first see higher accuracy, better adoption,
and faster ROI.

Accrete supports the full Al readiness journey—not just migration.
From data harmonization and clean-core design to BTP-led Al innovation,
Accrete builds the digital backbone Al depends on.

ClOs who shift from ‘Al pilots’ to ‘Al foundations’ in 2026 will gain the
biggest competitive advantage.
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