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Drive Successful S/4 HANA
Adoption: Strategies & Best
Practices



As the 2027 deadline for SAP S/4HANA migration approaches, businesses still relying on
SAP ERP Central Component (ECC) face a critical crossroads. The transition to S/4AHANA
isn’'t just an upgrade—it's a strategic move that promises transformative benefits such as
real-time analytics, cloud scalability, and operational automation. However, making this
leap requires careful planning, expert execution, and overcoming challenges unigue to
each organization. With the end of support for SAP ECC approaching, migrating to
S/AHANA is no longer optional—it is essential for maintaining competitive advantages and
leveraging the full potential of modern ERP capabilities.

In this blog, we'll explore proven implementation strategies, key migration steps, and best
practices to ensure a smooth, successful SAP S/4HANA migration, setting your
organization up for long-term success.

Key Trends & Best Practices Driving Successful
S/4 HANA Adoption

Adopt a Cloud-First Strategy
Migrating to SAP S/4HANA Cloud offers scalability, cost efficiency, and

flexibility. It provides access to real-time resources, reduces infrastructure
investments, and lowers maintenance costs. This approach enables swift
responses to market changes, ensuring operational agility and aligning with
modern business needs.

Leverage Advanced Automation and Al

@ Integrating automation and Al streamlines migration and improves future
operations. Tools like SAP Al Business Services reduce repetitive tasks,
f enhance predictive analytics, and improve decision-making. Early adoption
simplifies transitions, optimizes efficiency, and delivers sustained long-term
penefits.

Simplify Custom Code

@ Evaluate and adapt custom code to align with S/AHANA's streamlined models.
Use tools like the SAP Custom Code Migration App to identify redundancies.
f Re-engineer necessary customizations to SAP best practices, addressing areas
like software updates, Unicode conversion, and functional simplifications.
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Invest in Workforce Training

¥ Address skill gaps by training teams on S/4HANA functionalities and workflows.
A . : : ; . .
, Collaborate with migration experts to supplement internal expertise. Effective

training and change management foster user adoption, mitigate resistance, and
ensure a smooth transition.

Dual Maintenance: Dual Maintenance of ECC and S/4HANA is often necessary during the
transition, which can be managed through synchronization tools and automated conflict
detection to streamline coexistence.

Downtime Minimization: Downtime Minimization is crucial during cutovers; investing in
automation tools, performing thorough testing, and having contingency plans in place can
significantly reduce disruptions.

Plan for Regular Upgrades

/\ SAP’s bi-annual updates ensure access to the latest features. Schedule updates

ii)} to maintain system performance and operational efficiency. Automating testing

y\_/ and deployment minimizes downtime, avoiding disruptions and ensuring the
system remains aligned with business growth needs.

Key Steps for a Successful SAP S/4HANA Migration

Migrating from SAP ECC to SAP S/4HANA is a transformative process that demands
thorough planning and execution. Below are the key steps to ensure a smooth and
successful migration:

Familiarize with SAP S/4HANA & Choose the
Right Approach

Understanding SAP S/4AHANA's features, workflows, and
deployment options is crucial to maximizing its potential. Assess
the deployment model (cloud, hybrid, or on-premise) that best
aligns with your business requirements and infrastructure. This
will ensure that the system is properly set up to meet
organizational goals.

Data Analysis and Classification

Segregating data into hot, warm, and cold categories helps
optimize the migration process by ensuring that only relevant
and necessary data is transferred. This step minimizes
unnecessary data migration, reduces storage costs, and ensures
that critical data is prioritized for seamless performance in the
new system.




Data Cleansing

To maintain data integrity, cleansing is essential. This involves
removing duplicates, standardizing data formats, validating
accuracy, and enriching data for better completeness. SAP
tools like SAP Data Services and SAP Information Steward
automate and streamline this process to ensure high-quality
data migration.

Readiness Check

The SAP Readiness Check is a vital tool to assess system
compatibility. It provides insights into the technical
environment’s preparedness and highlights areas that require
attention. This check helps in ensuring that the existing
infrastructure can support SAP S/4HANA's requirements.

;‘3 Pre-Production Migration
/gﬁ ; Before the actual deployment, testing in a pre-production

1 o environment helps identify potential risks and refine migration
_?‘ strategies. Adopting a Brownfield approach allows businesses
‘ / T\ to retain existing system configurations while migrating key
] l‘ components like Transportation Management (TM) or
|

.+ Advanced Available-to-Promise (AATP) to SAP S/AHANA.

Cutover Planning

Cutover planning is essential for a smooth transition. Define
tasks, allocate resources, and schedule the migration during
low-impact periods (such as weekends or holidays). This
minimizes disruption to business operations. Post-cutover
activities should focus on validating the system, checking data
integrity, and addressing any emerging performance issues.

Enabling Automation

Automating key processes streamlines migration and
improves future operations. Tools like SAP Al Business Services
reduce repetitive tasks, enhance predictive analytics, and
improve decision-making. Early adoption simplifies transitions,
optimizes efficiency, and delivers sustained long-term benefits.

By following these key steps, organizations can execute a
successful SAP S/4HANA migration, optimizing their
processes, enhancing data accuracy, and ensuring long-term
business success.
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Data Migration:

Transitioning from
legacy systems is
complex due to
potential data
Inconsistencies.

Early data cleansing
and validation are
essential to maintain
data integrity and
minimize
post-migration issues.
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System Integration:

Businesses often
operate multiple
systems alongside SAP
S/AHANA.

Ensuring seamless
connectivity with
third-party and SAP
solutions is critical to
success.

Challenges in System Conversion:

Custom Code
Adaptation:

Many organizations
rely heavily on
customized code,
necessitating a review
for compatibility with
SAP S/AHANA.

Depending on needs,
custom code may
require re-engineering
or replacement with
standard
functionalities.
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User Training and

Change Management:

Resistance to change is
a significant barrier;
investing in training
ensures user adoption.

Effective change
management mitigates
disruption and
promotes a successful
transition.

Process Alignment:

Transitioning requires a
shift from customized
workflows to SAP’s best
practices.

Evaluating processes for
simplification and
alignment ensures a
smoother integration.
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Meeting Demand
for Skills

The growing adoption
highlights a critical
demand for skilled
professionals to manage
transitions and leverage
the platform effectively.

Upskilling in SAP
S/4HANA transformation
is strategic for both
career advancement and
meeting organizational
goals.



Post-Migration Practices & Metrics to Monitor

Post-migration, integrating SAP S/4HANA with other enterprise systems through low-code
Business Process Automation (BPA) platforms enables seamless, real-time data flow across
applications. This integration enhances operational efficiency, ensures consistency, and

optimizes overall performance.

Post-migration monitoring is critical to ensure that the SAP S/4AHANA system achieves its
desired outcomes. Organizations must track key performance metrics to evaluate success.

Operational Monitoring adoption
performance metrics rates,

Using tools like SAP
improvements in speed Solution Manager,
and efficiency, indicating o provides insights into N

whether the migration user engagement and
has streamlined the effectiveness of

processes effectively. change management
strategies.

Help measure
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Conclusion: Accelerate your migration with confidence.

Migrating to SAP S/4HANA is a journey of transformation. By adopting a cloud-first
approach, leveraging automation, and addressing challenges proactively, organizations can
achieve a seamless transition before the 2027 deadline. More importantly, they position

themselves for sustained success in the digital era.

Please reach out to Accrete at accrete@acnsol.com/ +1877-849-5838 for any
additional information or help that you may need.
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